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Welcome (5 minutes)

Presentation: Overview and Intro to the Plan Bay Area 2050+ Draft Blueprint (20 minutes) 

Q&A (15 minutes) 

Presentation: Intro to the Draft Transit 2050+ Network (20 minutes)

Q&A (15 minutes) 

Presentation: Overview of Round 2 Engagement and Steps to Final Blueprint (5 minutes)

Clarifying Questions (5 minutes)

Closing & Next Steps (5 minutes) 



[ƻƎƛǎǘƛŎǎ ŦƻǊ ¢ƻŘŀȅΩǎ ±ƛǊǘǳŀƭ ²ŜōƛƴŀǊ

ÅThere will be an opportunity to ask 
questions following each of the 
presentations by staff.
üPlease enter your questions into the 

Q&A box.

ÅWe request that your questions be 
targeted to the material at hand.

ÅAdditional written comments may 
be submitted by email to 
info@planbayarea.org. 
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Plan Bay Area:

Refresher and Overview



Plan Bay Area: Updated Every Four Years

PLAN BAY 
AREA

Adopted: 2013
Major Update
4+ Year Effort

PLAN BAY 
AREA 2040

Adopted: 2017
Minor Update
3 Year Effort

PLAN BAY 
AREA 2050

Adopted: 2021
Major Update
4+ Year Effort

PLAN BAY 
AREA 2050+
Anticipated: 2025

Minor Update
2.5 Year Effort

5

DRAFT



Long-Range Plan Federal and State Requirements

Among other requirements, Plan Bay Area must:

Be Updated Every 
Four Years

Coordinate Long-
Range Transportation, 
Housing and Land Use 

Planning

Reduce Per-Capita 
Greenhouse Gas 

(GHG) Emissions from 
Light-Duty Vehicles

Include a Robust 
Public Process, in 

Collaboration with 
Key Partners

Contain a Fiscally-
Constrained 

Transportation 
Project List

Receive Approval 
from Federal and 
State Regulators, 
including CARB
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Refresher: Plan Bay Area Elements, Themes, and Strategies

Transportation Housing

Economy Environment

Plan Bay Area 2050 
4 Elements

Ensure by the year 2050 that the Bay 
Area is affordable, connected, 

diverse, healthy and vibrant for all.
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Plan Bay Area 2050+ and Transit 2050+
Å Plan Bay Area 2050+ is a limited and focused 

update to Plan Bay Area 2050, focused on three 

core priorities: public information, updated 

assumptions, and implementation

Å In partnership with a transit operator project 

management team, the Transit 2050+ effort is 

developing a service-oriented, fiscally-

constrained transit network plan for the nine-

county Bay Area

Å These two processes working in parallel will 

come together as a single, integrated, long-

range regional plan later in 2024

Plan Bay Area 2050+: 

Responsible for 

targeted refinements 

ǘƻ ǘƘŜ ǇƭŀƴΩǎ 

strategies unrelated 

to transit

Transit 2050+: 

Responsible for a 

comprehensive 

reimagining of the 

ǇƭŀƴΩǎ ǘǊŀƴǎƛǘ-oriented 

strategies

Plan Bay 
Area 2050+

Transit 
2050+
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Plan Bay Area 2050+: Schedule



Introducing the Plan Bay Area 2050+ 

Draft Blueprint

Credit: Karl Nielsen



11

Draft Blueprint: Strategies for a More Affordable Bay Area

wŜŘǳŎŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜȄǘǊŜƳŜ 

cost of living by enabling new 

homes near public transit

Strategies include:

Å Allow a Greater Mix of Housing Densities 

and Types in Growth Geographies

Å Transform Aging Malls and Office Parks 

into Neighborhoods

Å Maintain Urban Growth Boundaries

Produce and preserve much-

needed affordable housing 

through public, non-profit, and 

private sector action

Strategies include:

Å Preserve Existing Affordable Housing

Å Build Adequate Affordable Housing to 

Ensure Homes for All

Å Integrate Affordable Housing into All 

Major Housing Projects

Provide robust toll discounts 

for very low-income residents 

and carpoolers

Strategies include:

Å Implement Pricing Strategies to Manage 

Demand



Draft Blueprint: Strategies for a More Connected Bay Area 

Undertake a comprehensive 

ǳǇŘŀǘŜ ǘƻ ǘƘŜ ǇƭŀƴΩǎ ǘǊŀƴǎƛǘ 

strategies via the parallel Transit 

2050+ effort to support network 

connectivity, ridership recovery, 

system reliability, and more

Proposed transit strategy updates will be 

shared at the ABAG Administrative Committee 

meeting in September 2024

/ƻƴǘƛƴǳŜ ǘƘŜ ǊŜƎƛƻƴΩǎ άCƛȄ ƛǘ 

CƛǊǎǘέ ǇƻƭƛŎȅ ǘƻ ŜƴǎǳǊŜ ǘƘŜ 

ǊŜƎƛƻƴΩǎ ǊƻŀŘǎ ŀƴŘ ǘǊŀƴǎƛǘ 

infrastructure are adequately 

maintained 

Strategies include:

Å Operate and Maintain the Existing 

System

Reduce traffic congestion and 

improve travel reliability through 

equitable pricing strategies that 

reduce demand for single-

occupancy vehicle trips

Strategies include:

Å Implement Pricing Strategies to Manage 

Demand
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Draft Blueprint: Strategies for a More Diverse Bay Area

Protect renters from being 

ŘƛǎǇƭŀŎŜŘ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ 

periphery and beyond through 

increased housing options

Strategies include:

Å Further Strengthen Renter Protections 

Beyond State Law

Å Preserve Existing Affordable Housing

Tackle racial inequities by 

enabling more housing in 

historically-exclusionary places

Strategies include:

Å Allow a Greater Mix of Housing Densities 

and Types in Growth Geographies

Å Build Adequate Affordable Housing to 

Ensure Homes for All

Å Accelerate Reuse of Public and 

Community-Owned Land for Mixed-

Income Housing and Essential Services

Reduce income inequality 

through new guaranteed 

income and mortgage 

assistance programs

Strategies include:

Å Implement a Statewide Guaranteed 

Income

Å Provide Targeted Mortgage, Rental, and 

Small Business Assistance to Equity 

Priority Communities 13
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Draft Blueprint: Strategies for a Healthier Bay Area 

Encourage more biking, 

walking, and rolling for all ages 

and abilities, while reducing 

traffic deaths by making streets 

safer for all users

Strategies include:

Å Advance Regional Vision Zero Policy 

through Street Design and Reduced 

Speeds

Å Build a Complete Streets Network

Protect the Bay Area from 

rising sea levels and tens of 

thousands of homes from 

potential earthquake and 

wildfire damage

Strategies include:

Å Adapt to Sea Level Rise

Å Provide Means-Based Financial Support 

Seismic and Wildfire Home Retrofits

Tackle climate change by 

electrifying vehicles & buildings 

and reducing auto trips
Strategies include:

Å Expand Clean Vehicle Initiatives

Å Provide Means-Based Financial Support 

for Energy Decarbonization and Water 

Efficiency Upgrades in All Buildings

Å Expand Transportation Demand 

Management Initiatives

Å Expand Commute Trip Reduction 

Programs at Major Employers
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Draft Blueprint: Strategies for a More Vibrant Bay Area 

Prioritize job growth in regional 

downtowns and main streets 

by allowing a wider range of 

densities and active land uses 

in growth geographies 

Strategies include:

Å Provide Incentives to Employers to 

Locate in Transit- and Housing-Rich Areas

Å Allow a Greater Mix of Land Uses and 

Densities in Growth Geographies

Preserve critical industrial 

lands and work to catalyze job 

growth in these locations

Strategies include:

Å Retain and Invest in Key Industrial Lands

Å Expand Job Training and Incubator 

Programs

Ensure all communities have 

access to high-speed internet 

to fully participate in the digital 

economy

Strategies include:

Å Invest in High-Speed Internet in 

Underserved Low-Income Communities



Draft Blueprint: Growth Geographies

Growth Geographies
Locally-nominated or regionally-identified places for focused 
growth of new homes, jobs, services, and amenities.

Priority Development Areas
Locally-nominated growth areas for a mix of housing and 
jobs with basic or high-quality transit service.

Priority Production Areas
Locally-nominated growth areas for industrial jobs.

Transit-Rich Areas
Regionally-identified growth areas for a mix of housing and 
jobs with high-quality transit service. 

High-Resource Areas
Regionally-identified growth areas, often historically exclusionary, 
identified for housing with basic or high-quality transit service.
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Draft Blueprint: Revenues and Investments

$383 

$10 

$93 

Transportation Strategies
($486 billion)

Existing revenues: $409 billion

New revenues: $87 billion

$252 

$11 

$302 

Housing Strategies
($565 billion)

Existing revenues: $159 billion

New revenues: $406 billion

$221 

$16 

Economy Strategies
($237 billion)

Existing revenues: N/A

New revenues: $237 billion

$153 

$62 

$10 

Environment Strategies
($225 billion)

Existing revenues: $30 billion

New revenues: $185 billion

Note: revenue forecasts will be finalized as part of Final Blueprint phase this fall. Existing economic development revenues not inventoried. 
$10 billion in transportation revenues are assigned to support Environment Element strategies focused on reducing climate emissions. 17

Maintain & Optimize Existing System

Create Healthy and Safe Streets

Revenues to be assigned to expansion 
and enhancement investments as 
part of Final Blueprint

Protect and Preserve Affordable 
Housing

Spur Housing Production at All 
Income Levels

Create Inclusive Communities

Improve Economic Mobility

Shift the Location of Jobs

Reduce Risks from Hazards

Expand Access to Parks and 
Open Space

Reduce Climate Emissions
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Key Findings: A More Affordable Bay Area

Will Bay Area housing costs decline? 

V Yes. Housing cost burden declines significantly 
between 2023 and 2050, especially for those 
with the fewest means to afford Bay Area 
homes. 

Will the Bay Area produce and preserve 
more affordable housing? 
V Yes. Draft Blueprint affordable housing 

strategies result in nearly one-quarter of 
regional housing stock being permanently 
affordable by 2050. However, additional 
measures will be required to stem recent 
increases in development costs.

Share of household income spent on housing

2023 2050 Change

All Households 32% 20% -12%

Households with 
low incomes

70% 27% -43%

Number and share of affordable housing units1 

2023 2050 Change

Total affordable 
housing units

130,000 970,000 +840,000

Affordable units as 
share of all units

4% 24% +20%

1. Figures rounded

Key Focus Area for Final Blueprint: Refine strategies to integrate development cost reduction approaches to 
make the most of public investment in affordable housing. 



Key Findings: A More Connected Bay Area 
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Will Bay Area residents be able to access their 
destinations more easily? 

V Yes. The Draft Blueprint sees major improvements in 
the share of households within ½ mile of frequent 
transit, especially for households with low 
incomes.Growth pattern changes also reduce 
commute distances for all workers.

Will Bay Area residents have a transportation 
system they can rely on? 

o Depends on the highway corridor and transit 
operator. Means-based tolls help reduce congestion 
on key corridors, but toll rates and transit service levels 
need to be further optimized to reflect a growing 
population.

Households within 1/2 mile of frequent transit

2023 2050 Change

All Households 38% 43% +5%

Households with low 
incomes

47% 64% +17%

Please note the Draft Blueprint did not contain 
significant transportation expansion or enhancement 
investments, which will be identified as part of Transit 
2050+ and the Final Blueprint process. All connectivity 
improvements are driven by policy and/or land use 
shifts, leveraging the existing transportation network.  

Key Focus Area for Final Blueprint:Identify cost-effective transportation investments that align with the 
ǇƭŀƴΩǎ ƳƻǊŜ ƭƛƳƛǘŜŘ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŜȄǇŀƴǎƛƻƴ ǊŜǾŜƴǳŜǎΣ ǿƘƛƭŜ ŦǳǊǘƘŜǊ ƻǇǘƛƳƛȊƛƴƎ ǇǊƛŎƛƴƎ ǎǘǊŀǘŜƎƛŜǎΦ
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Key Findings: A More Diverse Bay Area

Will Bay Area communities be more inclusive?

V Yes. Households with lower incomes are able to 
access a wider range of housing options 
regionwide, including in Transit-Rich and High 
Resource Areas.

Will Bay Area residents be able to stay in 
place?

o It depends. While the Draft Blueprint expands 
renter protections and preserves at-risk affordable 
housing, some low-income residents may relocate 
to access new housing ς including home 
ownership opportunities ς as well as other 
amenities.

Share of households with low incomes

2023 2050 Change

All High-Resource Areas 22% 30% +8%

All Transit-Rich Areas 32% 41% +9%

Transit-Rich/High-Resource Areas24% 35% +11%

Home ownership rate: households with low incomes

Low-income households by 
ownership status

2023 2050 Change

Own home 38% 49% +11%

Rent 62% 51% -11%



Key Findings: A Healthier Bay Area 

Will the environment of the Bay Area be 
healthier and safer? 

VYes. Significant investments in active transportation and 
development of more walkable communities play a key 
role in reducing automobile mode share while reducing 
pollution and congestion.

Will Bay Area residents be healthier and safer? 

VYes. Environmental strategies in the Draft Blueprint 
protect nearly all communities from sea level rise and 
significantly expand parklands and habitat conservation 
areas.

Commute Mode Share

Mode 2023 2050

Auto 58% 51%

Transit 6% 10%

Active Modes(Bike/Walk) 4% 10%

Work from Home 31% 28%

Open Space Acres Per Thousand Residents

2023 2050

111 141

Key Focus Areas for Final Blueprint: 
Strive to further reduce auto mode share, while integrating updated cost assumptions related to sea level rise 
projects and accessibility upgrades into environment strategies. 21



Key Findings: A Healthier Bay Area (continued) 

Plan Bay Area 2050 met and 
exceeded the GHG emissions 
reduction targeted set by CARB.

Re-ŀƴŀƭȅȊƛƴƎ tƭŀƴ .ŀȅ !ǊŜŀ нлрлΩǎ 
35 strategies under updated 
planning assumptions yields a 
ƳƻŘŜǊŀǘŜ DID ǊŜŘǳŎǘƛƻƴ άƎŀǇέ ƻŦ 
roughly 3 points.

The Plan Bay Area 2050+ Draft 
Blueprint maintains a similar GHG 
reduction gap. 

20% GHG Reduction Achieved through Plan Bay Area 2050

Higher work-from-home levels (+ Strategy EN7)

Less transit use, lower population growth

3%
GHG gap*

16% GHG Reduction Estimate for 
Plan Bay Area 2050+ Draft Blueprint

19% per-capita GHG emission reduction target 

Tighter transportation fiscal constraint and
land use pattern changes

16% Revised GHG Reduction Estimate for 
Plan Bay Area 2050

3% 
GHG gap

Bolder clean vehicle strategies

Key Focus Area for Final Blueprint: 
/ƭƻǎŜ ǘƘŜ DID άƎŀǇέ ǿƛǘƘ ǘŀǊƎŜǘŜŘ ƛƴǾŜǎǘƳŜƴǘǎ ŀƴŘ ŜǉǳƛǘŀōƭŜ ǎǘǊŀǘŜƎƛŜǎΦ

Draft result. CARB has final approval over the technical methodologies and assumptions used to quantify GHG impacts and could reject our approach. 22
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Key Findings: A More Vibrant Bay Area 

Will the Bay Area economy thrive?
V Yes. The gross regional product is 

projected to grow by 66% over the next 
three decades, while economic strategies 
like a guaranteed income ensure that the 
benefits of this growth are felt more 
broadly. 

²ƛƭƭ ǘƘŜ ǊŜƎƛƻƴΩǎ Řƻǿƴǘƻǿƴǎ ǊŜŎƻǾŜǊ 
from the pandemic?
V Yes. The central areas of San Francisco, San 

Jose and Oakland are anticipated to see a 
full recovery spurred by a more efficient 
use of office space and a more balanced 
mix of commercial and residential land 
uses.

Per Capita Gross Regional Product1 (in 2020 dollars)

2023 2050 Total 
change

Percentage 
change

Gross regional 
product, per capita

$127,000 $207,000 $80,000 +66%

1 Total economic output in 2020 dollars divided by the total population of the Bay Area. 

Change in Typical Weekday Downtown Activity2, 2023-2050

Downtown Area In-Person 
Workers

Non-Work 
Trip

Residents

Oakland +53% +33% +41%

San Francisco +18% +49% +35%

San Jose +59% +30% +23%

Region +33% +21% +22%
2 Figures reflect change in Superdistricts 18, 1, and 11 for Oakland, San Francisco and San Jose, 
respectively. Please note this is one of several new Vibrant metrics introduced as part of Plan Bay Area 
2050+  to explore the impacts of the pandemic and work-from-home. 



Draft Blueprint: Household Growth Pattern

ÅNearly nine in ten new households are 
ǇǊƻƧŜŎǘŜŘ ǘƻ ƭƛǾŜ ƛƴ ǘƘŜ ǇƭŀƴΩǎ ƎǊƻǿǘƘ 
geographies

ÅAreas of the region with the strongest 
housing markets, including Silicon Valley, 
San Francisco, and parts of the East Bay, are 
expected to experience the strongest future 
growth

ÅModest increases are expected in the North 
Bay to meet ongoing demand, but most 
growth is anticipated to be focused 
elsewhere in the region
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Plan Bay Area 2050+ Draft Blueprint: 
Share of regional household growth by county, 2023 to 2050

26%

23%

11%

16%

2%2%

4%

4%

SONOMA

MARIN

NAPA

CONTRA 
COSTA

ALAMEDA

SANTA 
CLARA

SAN 
MATEO

SAN 
FRANCISCO

SOLANO

11%

/ƻǳƴǘȅΩǎ ǎƘŀǊŜ ƻŦ 
regional increase in 
households

MAP LEGEND

X%

KEY GROWTH STATISTICS*

89% in Growth Geographies

  72% in Priority Development Areas

  64% in Transit-Rich Areas

  27% in High-Resource Areas

Total New Households, 2023-2050: 0.9 million 

* All urbanized growth in unincorporated areas is focused within existing 
urban growth boundaries (Strategy EN4)



Draft Blueprint: Job Growth Pattern
ÅOver two-thirds of all new jobs are 
ŀƴǘƛŎƛǇŀǘŜŘ ǘƻ ōŜ ƭƻŎŀǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ǇƭŀƴΩǎ 
growth geographies

ÅSimilar to today, roughly one in four jobs are 
expected to be work from home in 2050

ÅSeveral factors intensify the concentration of 
ǇǊƻƧŜŎǘŜŘ άŜƳǇƭƻȅŜǊ-ōŀǎŜŘέ Ƨƻōǎ ƛƴ {ƛƭƛŎƻƴ 
Valley and the Peninsula:

üHistorically high office vacancies in 
locations that are attractive to high-growth 
ƛƴŘǳǎǘǊƛŜǎΣ ǿƛǘƘ ƭŜǎǎ άǎǇƛƭƭƻǾŜǊέ ŀŎǊƻǎǎ ǘƘŜ 
rest of the region

üPost-pandemic changes in workplace 
design enable more new jobs to fit into 
existing available space
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Plan Bay Area 2050+ Draft Blueprint: 
Share of regional job growth by county, 2023 to 2050

43%

6%

13%

15%

16%

<1%

<1%

5%

2%
KEY GROWTH STATISTICS*

70% in Growth Geographies

  47% in Priority Development Areas

  48% in Transit-Rich Areas

  19% in High-Resource Areas

/ƻǳƴǘȅΩǎ ǎƘŀǊŜ ƻŦ 
regional increase in 
jobs

MAP LEGEND

X%

SONOMA

MARIN

NAPA

CONTRA 
COSTA

ALAMEDA

SANTA 
CLARA

SAN 
MATEO

SAN 
FRANCISCO

SOLANO

Total New Jobs, 2023-2050: +1.3 million 

* All urbanized growth in unincorporated areas is focused within existing urban growth 
boundaries (Strategy EN4). Number of jobs based upon the physical location of an employer; does 
not account for the share of jobs at a location that are performed fully or partially remotely.



Q & A

(15 minutes)

Introducing the Plan Bay Area 2050+ Draft Blueprint

Credit: Flor Haus



Introducing the Draft Transit 2050+ 

Network
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Transit 2050+: Toward a More Connected Network

Analyzed Needs, Gaps, 
and Opportunities

to better align frequency, span, and 
speed with post-COVID travel 

demand and land use
(Fall 2023 and Winter 2024)

Leveraged Robust 
Performance Framework
to evaluate project-level benefits 
while preparing for network-scale 

evaluation
(Fall 2023 to Spring 2025)

Closely Collaborated with 
Operator-Led Team

to balance data-driven approach 
with critical local knowledge in 

shaping the Draft Network
(Summer 2023 to Summer 2025)


